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WHY PEOPLE SOURCE APIs

FROM MULTINATIONALS TO SMALL PHARMA COMPANIES

1. NEW PROJECT 2. ALTERNATIVE SUPPLIER 3. RESALE FOR CUSTOMER 4. R&D



What to Expect

How to effectively compare and approach API suppliers
How does your request look like from the supplier's perspective
How to gather the right information to strengthen your negotiation position

And how to increase your chances of a successful outcome



Why API Sourcing
Is not always easy

Seller's market

Lack of transparency

Many trading companies
Difficult to contact suppliers

Slow sourcing process (dependent)




"The Journey of an
API Request”

* ABC Pharma (Argentina)

* Looking for alternative source

*  Tramadol API

* GMP, CEP, & DMF




How to Effectively Compare and Approach API

Suppliers

* Free platforms >

* Googling

* Regulatory databases
* Trade databases

* Exhibitions

* Network

e Al search tools

Ophormooﬁer
Quetiapine
’c‘:::“ w (owmae) SUANFARMA
P R—— Send Inquiry

QUETIAPINE

-~
& boseesn B ]

(7<) Nifty Labs

SR 3 ) Urssianat i 2008




il

Hello, 'm Ammar from ABC Pharma. | would like to find out
more about ordering 250g Tramadol, please share best price

and COA.



Who is this buyer?

Will they eventually

buy our product?

SUPPLIER

Why did they choose us?

How profitable will this

project be?




2 Who are you?

Why are you now looking for a new supplier?
| Product specifications and certificates?

& Where do you need the API for?

@ Why did you contact us?

T2 What quantity do you need (short/long term)?

Dear [Supplier's Name],

My name is Ammar, (3 [Tl ek e P Lel e 111 I, located in Argentina.
We've been manufacturing £ g0 Ee TSGR CT G N MY BN G (G for over 35 years.

We currently have S A S R S TR0 and we are in urgent need of a 2nd source. || I'm looking for
ramadol HCI (USP) J{s]@isl=Rs]gele[iatile]sNe}lY retart tablets 100mg and 200mg §

Vet Elrsils Rz | your company produces this APl in India Y1l GMP and CEP certification, FYhlesRii<R1ls

requirements. We also need the open part of the DMF.

Our it FTTEINEEC NP (3 batches) for R&D purposes. Our current annual demand is 5,000kg but we expect it will

[alelg=le[1=R e 20,000kg in 2 years.

Could you please confirm availability and share your documentation and commercial terms?
Best regards,

Ammar
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2 Who are you?

=] Why are you now looking for a new supplier?
Product specifications and certificates?

& Where do you need the API for?

*@ Why did you contact us?

T2 What quantity do you need (short/long term)?

BASIC
INQUIRY
MESSAGES

*Includes <4 topics

No response 68% —

No response 8%, —\‘

COMPLETE
INQUIRY
MESSAGES

*Includes >5 topics

~32% Response

92% Response



Use the Right Information

Make sure you

Understand the supplier’'s USPs

Learn about the supplier's reputation

Know the average price of the API

Does the supplier serve more clients in your country

Which other companies buy the API from this
supplier

When your friends are arguing
about whether the answer was
45 or 44 and your answer was
South Africa




Use the Right Information

Average price per kilo Number of transactions Pharmaoffer searches

$58.98 2,098 4,304

ge price per month ans er month
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Importer country

Importer continent

Exporter region o & o & & S :
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Exporter country Transactions

Exporter continent Type a keyword

Quantity Supplier Exporter cou... Buyer name Importer cou... Product Quantity ... Price per ...

VETPHARMA . o
LUCENT DRUGS Tramadol Hydrochloride (export Authorization

27-Feb-2025 & Indi ANIMAL HEALTH, @ Spai
Weight range: 405 KG - 30,400 KG & PRIVATE LIMITED Wt S| w2pal No:p/exp-10640/2025 Date:12.02.2025)

Pharmaceutical Raw Material: Tramadol
® Pakistan Hydrochloride Mfg Dt: 20-11-2024 Exp Dr: 31-10-
2027

set filters Pharmaceutical Allopathic Raw Material Tramadol
SWISS

26-Feb-2025 CHEMO S.A PHARMACEUTICAL ® Pakistan e e e
PVTLTD. Apl0281124 Mfg Date: Nov-2024 Exp Date: Oct-

2029

GRUENENTHAL THE SEARLE

26-Feb-2025 © Switzerland
GMBH COMPANY LIMITED.

DAESHIN PHARM Tramadol Hydrochloride Ph. Eur. (injectable Grade)
ARAGEN LIFE

25-Feb-2025 SCIENCES LTD. < India AND TRADING CO., (export Authorisation No:p/exp-17161/2024 Dt:
1™ 12/12/707M




Common Pitfalls to Avoid

X Too general inquiry messages
Y Unrealistic expectations
X Loose momentum/slow communication

Y Lack of compliance focus




Summary

Compare suppliers before approaching them
You’re not buying --> You’re partnering up
Use data

Be honest about timeline, quantities, and the project



